West Essex Regional School District
Board of Education Meeting

September 14, 2020




Reports

Board President
Superintendent
Director of Curriculum
Principals




Superintendent’s Report

Plexiglass/Barriers/Signage

Outdoor Tents

A/C Units - WEMS

Disinfecting supplies (sanitizing wipes)
Face Masks/Face Shields
Temperature Scanners

Staffing



HVAC Update

Ventilation Quantity | Quantity Quantity Not % Completion
System Filters Ordered Received/Completed Received/To

Be Completed
Total 613 454 159 74%

- WEHS - 364 - 300 - 64 - 82%
- WEMS - 249 - 154 - 95 - 62%



District Goals
2020-2021

1. Increase Student Growth and Achievement
- Improve School Climate and Culture
- Improve Classroom Instruction (in-person and virtual)
- Increase Student Learning

2. Promote the Health and Safety of Students and Staff
- Upgrade facilities to meet guidelines of the NJDOE & CDC
- Provide students and staff with personal and protective equipment
- Implement health and safety procedures for students and staff
3. Strengthen Communication Among Stakeholders
- Improve communication between the district/schools and the community
- Strengthen communication between school-parent, teacher-parent, and
administration and staff
- Increase technology usage among stakeholders to facilitate communications



Director of Curriculum Report
Ryan Gupta

e Distance Learning Plan
o Full day of online learning (structure & routine)
o Maximizing instructional time before half-day hybrid
schedule begins next month
o All Classes Meet Wednesdays for support/enrichment
begin this week
o Brain/screen breaks
e Pre-assessments, student growth objectives
e Patience during transition



Principal’s Report - Gina Donlevie

Bitmoji Middle School
Building Tours
Textbook Distribution
Homeroom

Mix-It-Up Lunch

MAP Testing



Principal’s Report - Caesar Diliberto

e \Week 1 Summary and Adjustments
o Cohorts entering the building (book distribution)
o Technology adjustments
e Continuing Initiatives
o Sustainable Jersey for Schools
o Diversity and Equity
m Diversity101 during in-service days with Cheryl
Green Rosario
m Social Justice Committee, Multicultural Club, Peer
Leaders
e Standardized testing - SATs, PSATs, ACTs



