
West Essex Regional School District
Board of Education Meeting

January 25, 2021



Reports

● Board President
● Superintendent
● Director of Curriculum
● Principals
 



Superintendent’s Report               
Damion Macioci

● Weekly COVID-19 Activity Report - January 16
● NJDOE/CDC - 6 Feet Social Distancing
● Reopening Task Force - Committees 
● Stakeholder Surveys - January 8-11
● Marking Period 3 Questionnaire - January 13
● Analyze data and realign cohorts - January 22-24
● Building Operations/Distance Learning Committee - January 25
● Present cohorts to Board of Education - January 25
● Principals - publish cohorts and February calendar - January 26-27 



Director of Curriculum & Instruction Report
Ryan Gupta
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Director of Curriculum & Instruction Report
Ryan Gupta

Based on data and committee discussions…

● The bell schedule will remain as is.
● “All Classes Meet Wednesdays” will continue to be virtual and 

dedicated to support/enrichment.
● Screen-time will continue to be addressed within the classroom 

through various forms of instructional activities.

       Adjustments to curriculum and instruction are continuous. 



Principal’s Report
Gina Donlevie

Cohort Logistics
● Educating the Whole Child

○ Academic
○ Social
○ Emotional

● Genesis Algorithm
○ Balance Class Sizes

                      



WEMS MP3 Questionnaire
Gina Donlevie

Marking Period 3 Number Percentage

Full-Time Remote 219 39%
In-Person 341 61%
Total 560 100%



WEMS 2-Cohort Model
Gina Donlevie

Key Facts
● Marking Period 3 (Monday, February 1)
● Orange & Purple Cohorts
● Cohorts Alternate Days
● Cohorts Attend In-Person 2 Days/Week
● All Classes Meet Virtual Wednesdays Continue
● CDC Guidelines, 6 Feet Social Distancing Maintained
● Official Cohorts Coming Soon

                      



WEMS Sample Calendar (MP3)

February 2021

Monday Tuesday Wednesday Thursday Friday

1
D

Orange

2
A

Purple

3
All Classes Meet 

No Cohorts

4
B

Orange

5
C

Purple

8
D

Orange

9
A

Purple

10
All Classes Meet 

No Cohorts

11
B

Orange

12
C

Purple
No Block 6



Principal Report
Caesar Diliberto

Proposal for ONE COHORT
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Period From 
Humanities

From      
Science & 

Math

From          
Fine & 

Practical 
Arts

Total 
Overage

Study Hall # 
of Students

1 20 12 1 33 23

2 11 18 4 33 28

3 9 19 0 28 23

4 14 20 0 34 16

5 23 11 0 36 42

6 14 8 0 22 21

7 27 11 1 39 18

8 25 21 2 48 27
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