SWOT Analysis with Teachers: April 5th, 2022

The following is an overview of perceptions that exist among district teachers. These opinions should not be assumed factual without additional analysis of
school data.
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Usually Positive

Strengths

Usually Negative

Weaknesses

Students

Reputation

Facilities

Safe environment

Financial resources

Grants

Faculty

Library

Visionary and accessible administration
Support from administration in difficult situations

Lack of communication between admin and staff
Lack of discretionary funds

Consistency of staff and student guidelines
Transparency

Lack of middle level administrators (flat hierarchy)
Lack of responsiveness when asking admin questions
Hiring practices

Diversity in staff

Inconsistencies in how curriculum is implemented

Opportunities

Threats

Support from parents
Support from local businesses
Strong enrollment

Inconsistencies among sending districts
Increasing enrollment
Teacher shortage




