
SWOT Analysis with Parents: March 22nd, 2022

The following is an overview of perceptions that exist among district parents.  These opinions should not be assumed factual without additional analysis of
school data.

Usually Positive Usually Negative
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● Teacher accessibility
● Course offerings
● Helpful guidance department
● Middle School’s communication with parents
● Access to technology
● Availability of transportation (i.e. late bus)
● Staff development
● Funding
● Dual enrollment offerings

● Lack of advanced courses (i.e. honors) at the Middle School
● Inconsistencies in grading
● Support for college planning
● Development of student networking skills
● Athletics can be prioritized over academics
● Limited World Language offerings

Opportunities Threats

E
X
T
E
R
N
A
l

● Emerging technologies
● Internship opportunities with local businesses
● Shared services with other districts
● Local community service opportunities
● Feedback from students and parents

● Future COVID surges
● Staff shortages and teacher retention
● Possible cuts in state funding
● Increases in student enrollment
● Political polarization
● Changes in college admissions process (i.e. test optional

schools)
● School security
● Societal trend of lowering standards for students




